
Course: Human Capital Management Status: optional 
Semester No. of 

weeks 
No. of hours (weekly) No. of hours (globally) ECTS 

Lect. Class Lab. Lect. Class Lab. 
autumn 15 1 … … 15 … … 4 

Lecturers: PhD Bartosz Surawski, PhD Katarzyna Szelągowska-Rudzka 
 

Contents of study: 
1. Integrated Human Capital Management – introduction 

Systemic approach, Human Resources Management vs. Human Capital Management, 
Importance and evolution of the personnel function, Subject and object of HCM. 

2. Human Capital and Intellectual Capital 
From human resources to human capital, Intellectual Capital and its composition, Definition  
and evolution of human capital, key features of Human Capital Management. 

3. Knowledge-based work and Knowledge workers 
Characteristics of contemporary employment, Traditional and new forms of work, Knowledge-
based work, Knowledge workers as the key component of Human Capital. 

4. Personnel/ Human Capital Management Strategy 
Organisational strategy, the essence of personnel strategy, Personnel strategy-making process 

5. Job analysis as base of HCM 
Aims and methods of job analysis, Elements of work to be analysed, Job descriptions, 
Qualifications, Competencies, Competence analysis, Competence profiles, 

6. Recruitment and Selection 
Planning demand for human capital, Procedures and channels of recruitment, Procedures  
and methods of selection, Introduction to the workplace. 

7. Remuneration and motivation system  
Basics of motivation, human needs, theories of motivation, Types of reward, Financial  
and nonfinancial intensives. 

8. Development of Human Resources 
Development as joint investment of employer and employee, Methods of development,  
On-the-job and off-the-job development, Development Planning, Career Planning, 

9. Evaluation Systems 
Evaluation and human capital, Constant and Periodical Evaluation, Evaluation procedure, 
Evaluation criteria, Methods and techniques of evaluation.  

10. Human Capital Measurement 
Human Capital measurement in economies and organisations, Value of human capital as part  
of company's assets, Human resources accounting, Cost and revenue, Return on investment  
in human capital 

Criteria for assessment:  
written paper, oral examination. 
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