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Gap Analysis
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TEMPLATE 1 - GAP ANALYSIS

Name Organisation under review:

AKADEMIA MORSKA W GDYNI (Eng. GDYNIA MARITIME UNIVERISTY)

Organisation’s contact details:
ul. Morska 81-87, 81-225 Gdynia, Poland
Email: prorl@am.gdynia.pl (Vice Rector), ph.: +48-58-558-64-27

SUBMISSION DATE: 3% JANUARY 2018; RESUBMISSION DATE: 3% AUGUST 2018
DATE ENDORSEMENT CHARTER AND CODE: 11™ JANUARY 2017

PROCESS

The Development Strategy for Gdynia Maritime University for the years 2016-2020 established the
University’s priorities: consolidation of efforts to strengthen the position of the University as the leading
international academic centre in education and scientific research for the needs of the maritime economy
and increasing contribution of the University in knowledge transfer to the economy, creation of
innovative solutions and commerecialisation of research results.

One of the pillars supporting development of the University in the area of research is to provide good and
stable working conditions for researchers at all stages of their career path.

The principles and requirements of the European Charter for Researchers and the Code of Conduct in the
Recruitment of Researchers were recognised by the University authorities as the basis to initiate works
on enhancement of the principles relating to recruitment and working conditions of researchers.

In October 2016, on the initiative of the Vice Rector for Research, the first meeting of representatives of
all the faculties and GMU administration was held to undertake works leading to the University’s
application for an award HR Excellence in Research logo. The HR Team was formally appointed by the
GMU Rector in December 2016. The HR Team, apart from the above mentioned representatives of
particular faculties, consists of: legal counsel, organisational expert, information security expert and
representative of GMU doctoral students. The Rector obliged all employees of the University to actively
engage in the works on development of the HR Strategy for Researchers.

The meetings of the HR Team were held regularly to maintain fast progress and to observe changes
introduced by the University authorities since 2016 related to working conditions for researchers in GMU.
Special attention was paid to opinions of the group of doctoral students expressed during seminar-
consultations, conducted also as workshops. The analysed issues were also consulted with the authorities
of particular faculties, the Chancellor, the Chief Financial Officer, the Manager of HR and Payments
Department and the Organisational-Legal Department.

On 26 June 2017 a series of seminars were conducted in particular faculties of GMU, in which the HR
Strategy for Researchers and the actions undertaken by the HR Team were presented.

The works of the HR Team started from the analysis of legal documents regulating operation of GMU —
the internal, national and international documents. Some of the internal regulations were changed
already in the process of analysis. In order to achieve the most objective view of recruitment
processes and researchers’ work in GMU, the survey was developed and carried out among
scientific research employees in the period from 15 January to 15 February 2017. 195
respondents participated in the survey, which accounts for 59% of the total number of GMU staff.




GAP ANALYSIS

The Charter and Code provides the basis for the Gap analysis. In order to aid cohesion, the 40 articles have
been renumbered under the following headings. Please provide the outcome of your organisation’s GAP
analysis below. If your organisation currently does not fully meet the criteria, please list whether national
or organisational legislation may be limiting the Charter’s implementation, initiatives that have already
been taken to improve the situation or new proposals that could remedy the current situation. In order
to help the organisation’s recruitment strategy, a specific self-assessment checklist is provided for Open,
Transparent and Merit-Based Recruitment.
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